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Who Are You?
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Stakeholder Conflict
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Scheduling a Workshop
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Scheduling a Workshop 
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Travel Budget
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On a Shoestring



© ABB

|  Slide 8

Previously at SATURN
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Facilitating the Mini-Quality 

Attributes Workshop

Michael Keeling

IBM

@michaelkeeling

A Lightweight, Architecture-Focused Method

Will Chaparro

IBM

@wmchaparro
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SATURN 2014 Talk
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Shorten Agenda
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System Properties Web
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Mini QAW 2.0
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Mini QAW 2.0 Agenda

1. Introduction

 Why are we here?

 System vision

2. Stakeholder empathy exercise

3. Scenario brainstorming

4. Raw scenario prioritization

5. Scenario refinement

6. Review high priority scenarios
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Show Some Love
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Stakeholders
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Stakeholder Empathy Exercise

1. Brainstorm: who are the stakeholders?

2. All pick a stakeholder who is not on the workshop

3. Estimate priorities for selected stakeholder

4. Propose one (or more) important scenario(s)
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 Project Leader

 Business Manager

 End customer

 Sales agent

 OEM partner

 …

 …

Stakeholder Brainstorm

 Service provider

 …

 …

 …

 …
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Stakeholders
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Create 1-2 Scenarios
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Help to Avoid Framing
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Facilitating the Mini QAW 2.0 
with Microsoft Lync

April 23, 2015
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Equal Footing
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Sharing Options
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Collaborative Annotation
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Whiteboard Brainstorm
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Share PPT Radar Chart
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Multiple Slides for Scenarios
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2-3 Hours Max
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Reflections

 It-works-for-me ™

 Take responsibility for by-product (functional requirements)

 Meet tête-à-tête to clarify

 Get consensus on high-priority scenarios

 Mock-ups/prototypes can help scenario generation

 Must pick qualities to include on the web
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Right Decisions: Intuition or Facts?
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Specific, Actionable & Kind


